Lleubl peanusaumm Ha npogykumto OAQO «KasaHbOprcuHTE3» Haxo4ATCs B NPAMOWA
3aBUCHMMOCTU OT LeH Ha MUPOBOM WM POCCUACKOM TOBapHbIX pbiHKax. B 2013 rogy ueHbl Ha
nonuaTuneHsl W nonuaTuneHosble Tpybbl npoussoacTBa OAO «KasaHboprcuHTEs» UMenu
oTpuLaTenbHyl AUHaMUKy BCNeLCTBUE NPUCYTCTBUSA Ha PblHKE A0CTATOMHOro NpeanoXeHus
OTeYeCTBEHHbIX NPO3BOAUTENEN U UMNOPTHOrO NPOU3BOACTBA.

ﬂpop,ax-wl KoMnaHuun ocHoBaHbl Ha cnefyrwmnx npuHuyunax:

= JlocTwxeHue 3annaHupoBaHHoro ofbema npogax n npubbinm

o}

BbIOOP NOCTaBOK Ha BHYTPEHHWUW UMM BHELUHWA PbIHOK OCYLECTBNAETCA Tak,
4T06bl MaKCUMU3NPOBaTL PEHTAbEeNnbHOCTL NpoAaX;

YyCTaHOBMNEHUE MaKCUManbHO BbICOKUX KOHTPAKTHBLIX LEH, B 3aBMCUMOCTM OT
KOHBHOHKTYpPBI pbliHKa, B Lenax Makcumusauuv npubbinu ObwecTsa;
COKpalleHWe KOMMEpPYECKUX W TNOrMCTUMECKMX W3AepXeK 3a cyeT
ONTUMMK3aLUKN cOLITOBOW AEATENbHOCTU U YBENUYEHUSA ToBapoobopoTa;
npuvoputeT B paboTe ¢ HenocpeACTBEeHHbIMU NepepaboTynMkaMu NPOAYKLMK
OAO «KazaHboprcuHTes»;

peanusauus NpPOAYKUMM 4Yepe3  JNEeKTPOHHYH  TOProByw  NNowagky
«ONLINECONTRACT» B uensx obecneyeHus PaBHOOOCTYMHOCTM K
npoAykuun ObLlecTea Ana Bcex notpebutenei u peanusauymm npoaykumum no
MaKkCMManbHO BO3MOXHbIM BbICOKUM LieHaM.

=  (ObecneyeHune ycTon4mMBoro cnpoca Ha npoaykuuo OAO «KaszaHboprcuHTes»

e]

o]
o]

NPenocTaBNeHue  NbroTHbIX  YCMOBUA  NOCTOSIHHLIM - noTpebuTtensm,
npuoBpeTaloWwmuM  3HauuTenbHble 00bEeMbl NPOAYKLUMM B TeyeHue
ONUTENbHOro BpEMeHH!;

MaKCUManbHO BO3MOXHbIA OXBaT pPErMoHOB ANA  OTIPY3KU OTOBOM
NpPoAYKUUK;

pacLuMpeHue KnueHTckoi 6asbl;

BbIXOZ Ha HOBble PbiHKK CObITA NPOAYKLUMWH;

YeTKoe BbINONHEeHWe [OoroBOPHbIX YCIOBUIA.

* YBenuyeHue obbemMoB nNpoaax HoBOW NPOAYKUMK

o}

BryTpenHui
PbIHOK
79%

npenocrtaBneHne AONONMHUTENbHBLIX CONYTCTBYHLWKWX yCNYr NOKynaTenAm.

CTpyKTypa BbIPy4KU MO pbiHKam cbbiTa
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Ha BHYTpPeHHEM pbiHKE peanu3oBaHO NPOAYKUMW W ycnyr Ha cymmy 34 928 mnH pybnei,
4To Ha 2,6% MeHblwe, Yem B 2012 roay. PocT o6beMoB npofak Ha 3KCMOPT CBA3aH C
yBenuyeHneM Npou3BoACTBa NoNMMEPOB U CononuMepoB aTuneHa B Poccum (cM. OB63op pbiHka
non“MepoB U CONnonuMepoB).

Haubonblunil NPUPOCT BLIPYYKU Ha BHYTPEHHEM PbIHKE NPUXOAWTCA Ha nonukapboHart —
pocT Ha 34% no obbemy u Ha 25,4% no cymme peanusauuu.

CTpyKTypa BbIpyYK1 Ha BHYTPEHHEM PbIHKe N0 OCHOBHbLIM BuAam npoayKuuu
2012 2013
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OTrpy3ka NoNMaTUNeHa HU3KOro AaBNeHws, a Tawke TPyO U (PUTMHIOB B HaTypaibHOM
BbiP@XEHWUW Ha BHYTPEHHWIA PIHOK YMEHbLIMAACH MO CPaBHEHMUIO C NPOLLMbLIM FOAOM Ha 3,2% u
10,5% cooTBeTcTBeHHO. OTrpyska deHona ysenuuunace Ha 120,1%, BCNeACTBUM yBENUYEHUS
BbipaboTk. B 2013 rogy npupocT no oTrpy3ke nonukapboHata B HaTypanbHOM BbipaXeHuu
coctaeun 34% oTtHocutensHo 2012 roaa.

OcHoBHble npogaxu OAO «Ka3aHbOpPrcuHTE3» Ha POCCUACKOM pbiHKE NPUXOAATCA Ha
Pecny6nuky TatapctaH u Mockosckyto obnactb (82,8%).

CTpYKTypa BbIPyYKU Ha BHYTPEHHEM PbIHKe N0 perMoHam

2012 2013
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B 2013 rogy OAO «KasaHboprcuHTE3» 3KCMOPTUPOBaNo npodykuun Ha 11206 mnH
pybneir B 27 cTpaH mupa. [poaykuma O6ljecTBa LUMPOKO U3BECTHA U NpeacTaBlieHa Ha
BHEWHUX pbiHKkax cTpad CHI, Kwurtas, Typuuu, 3anagHoih u BocTtouHoit EBponbl,
Benukobputanuu, CLLUA. Bbipyyka oT peanusauyuu Ha akcnopT B 2013 rogy yeBenuuyunack Ha
1600,4 mnH py6. OcHOBHOE BNUsIHWUE HA POCT 3KCMOPTHOM BbIPYYKU B OTYETHOM rofy OKasano
yBenuyeHve puanieckoro obbema oTrpy3ky npoayKLum.

Hons 9KCnopTta B obLwen Bblpy4Ke OT peanu3auun OTHOCWUTENbHO npownoro roga
CYyLLIeCTBEHHO He U3MeHMnach, U cocTasuna B 0TYETHOM Nepuoae 24%.

Cprl(Typa BbIPYYKK OT peanu3alMM Ha 3KCNOPT NO OCHOBHbLIM BUAaM NPOAYKUWUMK

2012 2013
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OcHOBHOW yAenbHblA BeC B CTPYKTYpPE 3KCMopTa Mo MpexHeMy 3aHUMaloT nonumeps u
cononumepbl atuneda — 81% (B 2012 roay — 72%). [ons Bbipy4kn OT peanuaauuu
nonukapboHaToB ymeHbwmnack Ao 12% (8 2012 rogy - 20%).

B 2013 rogy no cpaBHeHWO C NpeabliaywuMm rogom yBenuyunca pusnyeckuin odbem
OTIPY3KM Ha 3KCMOPT NONMUMEPOB M CONoNUMEpPoB aTuneHa Ha 32%, MOHO3TaHONaMUHOB — Ha
24,1%, auetoHa - Ha 11,0%. B Toxe BpeMs COKpaTWrncs 3KCnopT nonukapboHart — Ha 36,2%,
bucceHon A — Ha 69,1%.

dopmMupoBaHMe 3KCMOPTHbIX LeH Ha npodykuvio ObuiecTBa OCHOBLIBAETCA Ha AaHHbIX
MeXAYHapOA4HbIX KOTUPOBOK MO COOTBETCTBYHLUMM pbiHKam, onToBbiX ueH Ob6uwlectsa, ueH
3apybexHbIX M POCCUACKUX NPOM3BOAUTENEN, U ONPedensioTcs WUCXOAA M3 KOHBIOHKTYPLI
pbIHKa.

B 2013 rogy aKCnopTHbIe NOCTaBKu B NepByr0 ovepelb Obinvm OpMEeHTUPOBaHbI Ha CTPaHbl
c Bbornee BbICOKMM YPOBHEM KOHTPAaKTHbIX LIEH.

CTpykKTypa 3KcnopTa no crpaHam

2012 2013
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Mo cpaeHeHuto ¢ 2012 rogoM yMeHbLMNack OTrpyska npo,qyxunm Ha KasaxctaH, Ykpaury
u B Kutaih, npu a3TOM yBenuwyunacb peanusauusi B [epmanuio, Benopyccuio u Jlutea.
OCHOBHbIMW BHELLHUMM pbiHkamu B 2013 rogy no-npexHemMy BbicTynunu KasaxctaH, YkpauHa,
KuTai.
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B 2013 rogy CoseToM AupekTopoB yTBep¥aeH «lnaH OCHOBHbLIX WHBECTULMOHHbIX
meponpuatuin  OAO «KasaHboprcuHTE3» Ha nepuog 2013-2016 rr. no crabunusauuu
AeATENbHOCTU U MaKCUManbHOW 3arpyske Npou3BOACTBEHHbLIX MOLLHOCTEN Y.

MnaH BkntovaeT B cebs cneyouwue 0CHOBHbIE MEPONPUATUS

e MeponpuaTus no obecneyeHuro ctabunbHoi paboTbl U PaCLUMPEHUKO ChipbEBOA

6asbl NpousBoACTBa ITUNEHA;

e MeponpuaTusi no obecneyeHuto crabunsHoi paboTel npoussogcTea MHA,;

* YCOBEpLUEHCTBOBAHUE TEXHONOIMMW NonyYyeHus nonukapboHara;

*  MEpPONpUATUSA MO MOBbILLIEHWUIO HAAEXHOCTU S3HEProcHabXeHns Bcero npeanpuaTHs.

HCMpOBaHUe KanWTarbHbIX BROXeH

B pamkax BeinonHenus Mnaxa B 2013 rogy 6Gbino npoduHaHcupoeaHo paboT Ha cymmy
1 337,31 mnH pybnein. OCHOBHbIMKU 06BEKTAMU (PUHAHCUPOBaHUS ABUITUCH:

* Meponpusatus no obecneyeHuto ctabunbHol paboTbl AeACTBYIOLUX NPOU3BOLACTS,
paclMpeHnio cbipbeBoi 6a3bl M YCOBEPLUEHCTBOBAHUA TEXHOMOTWIA 247 MIH
pybneix;

e CrpouTtenscTeo rasopacnpeaenuTensHoii nogcraHuuu — 10,78 mnH pybnen;

* ABTOMODWUNbHbIE U XKENe3HOA0POXHbIE BECkl — 65,85 MnH py6nei;

» PekoHCTpyKuus Tennosoaa — 61,53 MnH py6.;

* PEeKOHCTPYKUMA CaMOTEYHOro HanopHOro KaHanu3auwoHHOro Konnekropa — 161,96
MIH py6.;

« bBrnok ynaneHus kokca — 65,4 MnH py6.;

¢ TexnepeBoopyxeHue, 3aMeHa hU3U4eckn MaHolweHHoro obopyaosaHua — 683,81
MITH py6rnen

®uHaHCUPOBaHWE KanuTanbHbIX BNOXEHWA OCYLUEeCTBNANOCb U3 COOCTBEHHBLIX CPpeacTs
OAO «KasaHboprcuHres.

B Hosbpe 2013 roga co CGepbaHkom PO 6Obinu 3akniouveHbl ABa [eHepanbHbIX
cornaweHnss o6 OTKPbITUM MyNbTUBANKTHOrO BO30GHOBMAEMOro NUMUTA Ha NpPOBEAEHWE
onepauuii TOproBoro (UHAHCUPOBAHUS C WUCMNONMb30BAHUEM HEMOKPbITbIX aKKPeAUTUBOB ANA
3aKynku o6opyfoBaHUa — AByxXKaMepHOMW neyu nuponusa «Technip» U 3KCTPY3UOHHON CUCTEMBI
«Coperion».

MoraweHve drHaHCOBbLIX 06s3aTENLCTB
Bcneacrteve nonoxutensHoOW AUMHAMUKKW, CNOXUBLUEWCA ¢ Havana 2013 roga B chepe
obecneveHunn coipbeBbIMU pecypcamMu, yBenudeHus o6bEMOB BbiNycka W peanusaumn roToson
npogykuun, OAQ «KasaHboprcuHTea» noracuno KpeawToB Ha cymmy 4,7 mnpa pybnei, B Tom
yucne nepen CbepbaHkom Poccun Ha cymmy okono 4,4 mnpa pybneit. MoraleHo NpoueHTos
no KpeauTam 1 3ainmam Ha cymmy 1,8 Mmnpg pybnei.

3apomkeHHocTb nepen 3A0 PaitddaiizeHbark Gbina peduHaHcupoBaHa Ha BGonee
BbIFOAHbIX YCNOBUSX NOCPEACTBOM MNpuBreYeHUs KpeduTHbiX cpeacts oT OO0 MKE ABEPC
cpokom o 31 aexkabps 2013r., koTopsblii B Aekabpe 2013 roga 6uin npoanex go 31.12.2014.

Mo coctosHuio Ha 31.12.2013 pgona obecneveHHbiX KpeauToB cocTasnseT 80% ot
obulero kpeautHoro noptdens (obecneveHbl 3anorom umywectsa OAO «KasaHbOpreuHTes»
TOnNbKO Kpeautel CoepbaHka).
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B HacTosiwee Bpema Ha OAO «KasaHbOprcuHTe3» TaKkke BeaeTcs npopaboTka

WHBECTULMOHHOW NpOrpamMMbl CneayioLero atana passutusa NpeanpusTUa Ha nepuwog ao 2020
rofa, kotopas npeaycmartpueaeT peanusaunio MHBECTULMOHHLIX MPOEKTOB MO CO34aHUI0 HOBbIX
NPOU3BOACTBEHHbIX MOLUHOCTEN U yBENMYeHne 06 beMoB NPOM3BOACTBA TOBAPHOM NPOAYKLIMM.

C 2005 roga OAO «KasaHbOpPrcuHTE3» NPUCBaMBaKOTCA MEXAYHapoAHble KpeauTHble
peiTuHrn. B HacTosiwee Bpems OBLUECTBO BEAET COTPYAHUYECTBO C PENTUHIOBLIM areHTCTBOM
Fitch Ratings.

Fitch Ratings

[ata npuceoeHus /

nepecMoTpa peiTuHra PeiTuHr gedonTta aMuteHTa MporHos
21.11.2005 B CrabunbHbIi
29.04.2008 B- Rating Watch «HeraTtusHbIi» |
10.11.2008 CCC Rating Watch «HeraTtueHbIi»
12.02.2009 CcC Rating Watch «HeraTtueHbiii» |
27.04.2009 C Rating Watch «HeraTtueHblin»
06.11.2009 RD -
29.07.2010 CC S
15.08.2011 CCC -
10.08.2012 CCC -
09.08.2013 B- .
17.12.2013 B- -

09.08.2013 Fitch Ratings noBbICUNO A4ONTOCPOYHbLIA PeRTUH fedonTa amuteHTa OAO
«KazaHboprcuMHTes» B MHOCTPaHHOW BanTe ¢ ypoeHs "CCC" ao "B-".

lNoBbllWeHWe peiTUHra oTpaxaeT 3HAUUTENbHOE YNyYLEHWEe CTPYKTYpPbl Kanutana u
huHaHcoBbIX NokasaTenei «KasaHbopreuHTesy.

17 nekabpa 2013 r. Fitch Ratings noateepauno [onrocpouHblit peiTuHr aedonTa
amuteHTa OAQO «KasaHbOprcMHTE3» Ha ypoBHe «B-».

WHdpopmayus o KPEAUTHLIX peATUHrax NoAroTOBMNEHA C UCNONb30BAHWUEM AaHHbIX caiTa www fitchratings.ru.




~ KOPFOPATWBHOE YMPABJIEHWE

KopnopatuesHoe ynpaeneHue OAO  «KasaHbOprcuHTE3»  OCYWIECTBNSETCA B
COOTBETCTBMKW C 3akoHogaTenbctsoM P®, YcTtaBoM U ApYyrUMU BHYTPEHHUMU [OKYMEHTaMU
Obuwecrsa.

Cuctema kopnopatusHoro ynpaeneHnus OAQO «KasaHbOprcMHTE3s» OCHOBbIBAETCA Ha
POCCUACKOW WU MeXAyHapOA4HOW NpakTuke, npuHuunax Koaekca KopnopaTWBHOIO MoBeAeHWs,
pekoMmeHaoBaHHoro ®KLIB P®, n HanpaeneHa Ha: coxpaHeHue U NPpUYMHOXEHWMEe akTUBOB, POCT
PBEIHOYHOW CTOMMOCTU, NojfemkaHue uHaHCOBOW cTabunbHoCcTU U NpubbinsHocT ObLecTBa,

yBaXeHue npaB U WHTEPEeCOB BCEX 3alHTEPecoBaHHbIX B YCMEWHOR AesTenbHOCTM
NPeAnpUATUA NuL,.

Bce Haubonee 3HauMMble cOObITUMS OCYLLECTBMSAOTCA Ha OCHOBE OTKPbLITOro obmMeHa
UHopMaLMen ¢ akyMoHepamMu 1 MHbIMU 3aUHTEPECOBAHHBIMU NTULAMMU.

Iuraéyraunos Pycinan Anb6epToBUY

Mpepcenatens Coseta gupektopoB OAO «KasaHbopreuHTesy,
Pogwnca B 1976 rogy.
OkoHuyun KasaHCKuii rocyaapcTBeHHbI YHUBEPCUTET.

C 2005 roga no HacTodALLee BpeMs — 3aMeCcTUTENb reHepansHoro
Aupektopa OAO «TAWU®» no kopnopaTUBHOMY ynNpaBneHuio
COBCTBEHHOCTBIO U UHBECTULIMAM,

Axkumnsamu OAO «KasaHboprcuHTE3» He Bnageer

Munurysnos ®apua l'eprosuy

3amectutens Mpeacenartens CoBeTa AWPEKTOPOB

OAO «KazaHboprcuHTes»

Poauncs B 1966 roay.

OkoH4YMN KasaHCKUA XUMUKO-TEXHONOrMYECKUIA UHCTUTYT.

C 2004 no 2012 rog — gupekTop 3aeoaa NonukapboHaTtos
OAOQ «KazaHboprcuHTesa».

C uioHa 2012 rofa no HacTosLee Bpems — [[eHepanbHbIi qupekTop
OAOQ «KazaHboprcuHTes».

KaHauaaT XuMuyeckux Hayk, 3acnyxeHHblin xuMuk Pecnybnuku TaTtapcran.

Akymamun OAO «KasaHboprcuHTes» He Bnageet




Poauncs B 1951 roay.

OkoHuun KasaHCKuiA XMMUKO-TEXHOMOTMYECKUIA MHCTUTYT.

C 2003 roaa no HacTosiLLee Bpems - 3aMecTUTENb rEeHEPANbHOMO AnpekTopa
OAO «TAU®» no HedTexuMun 1 HedTenepepaboTke.

3acnyxeHHsIlt Xumuk Pecnybnuku TatapcraH.

Akuyuamu OAO «KazaHboprcuHTes» He Bnageert

llTaruaxmeToB Muaxat PapkaTosuy

Poauncs B 1969 roay.

OkoHuun KasaHckuit uHaHCOBO-3KOHOMUYECKNI MHCTUTYT.

C 2007 no 2009 roa — pykoBoauTens Ynpaenexuss ®HC no Pecnybnuke
TartapcTaH.

C 2009 no 2010 rog — nomoLHuk Mpembep—MuHucTpa PecnyBnuku
TatapcTaH.

C utons 2010 roga no HacTosee Bpems — MUHUCTP 3KOHOMUKM
Pecnybnuku TatapcraH,

HokTop aKoHOMUYeCKUX Hayk, 3acnyXeHHbil akoHoMUCT PecnyBnuki
TartapcTtaH.

Akunamn OAO «KazaHbopreuHTes» He Bnageet

Poaunca B 1966 roay.

OkoHuun KasaHckuii rocyaapcTBeHHbIN YHUBEPCUTET i TaTapckuit UHCTUTYT
conencTaus GusHecy.

C 2003 roaa no HacTosLLee BpeMs — nepsbiit 3aMecTuTens MeHepansHoro
Aupektopa OAO «CBA3bUHBECTHEDTEXUM Y.

Axumamu OAO «KaszaHboprcuHTea» He Bnageet




